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SCHOOL DISTRICT OF RHINELANDER

SUPPORT STAFF EVALUATION REPORT

Employee Job Classification Location Date

PERFORMANCE RATING: 1. EXCEEDS REQUIREMENTS: Masters job requirements and meets or exceeds performance standards.

2. MEETS REQUIREMENTS: Achieves and maintains performance in all aspects of the job at near maximum expectations for this classification.
3. UNSATISFACTORY: Performance has not been maintained at satisfactory levels. N/A: Not Applicable.

Please attach sheet(s) for additional written comments or Action Plan.

PERFORMANCE STANDARDS.

A.

JOB KNOWLEDGE........ccuiituiiatiieit it e s ra e e ra s i s ra s e s s ra s e s s s eaa s ea s s aa s eas s enasseassnbssnas |_1.|_2. |_3. I__NIA

Understands the requirements, methods, systems and technology pertaining to the job; implements technical knowledge necessary to perform
the duties of the work assignment.

Comments:

PRODUCTIVITY/PROFICIENCY........veeveteseseseseeseseseesesesseseseesessssesesessessssesessssessssssessssssssssessseesssesssesses [ 4] 2] (3] [na
Ability to perform varying quantities of work thoroughly, safely, and accurately; uses time management organizational skills.

Comments:

ATTITUDE/COOPERATION INTERPERSONAL RELATION.......ccuuiiiuiiiiiieineerns e e e e e e e e e eene e, |_,1 I__Z. I—3. ‘I_NIA

Work interest, loyalty; enthusiasm; courtesy and cooperation with fellow staff, students, and public; accepts and implements constructive
criticism; rapport with supervisor(s), staff, students, and other citizens; ability to listen to and empathize with others.

Comments:

COMMUNICATION:. ... eeueeeeeeeeeeteeeeeeeeeeeseaeeeeeseeesaaseeeaeeeeeesseaseeseseaseseesesseseeeeseeseseaseeeseeseaseeeaseneermeneneas ] 2] 5] e

Uses efficient, effective, written and verbal communication, as related to the job; displays discretion, tact, and sensitivity to the feelings of
others; directs others effectively.

Comments:

INITIATIVE/RESOURCEFULNESS ......ccuiituiiiiiiiitirea st senseaseeasssaseeasseasssasseassaanssnsnnassensennssnnnsensmnnnn: I__1 |_,2. |__3. |_,NIA
Anticipates problems; ability to proceed without supervision; works well with minimum supervision; assumes responsibility as required.

Comments:

JUDGEMENT.......oo.vvtiteueaeaeaeeessesesesasesesesesesesesesesesesesssssessss s s s s s s s s esssesesesesesesesesessssseaseesssmansnans [l 2] 3] Ina

Uses generally accepted practices and discretion in determining the proper course of action; good decision-making ability; maintains
confidentiality as related to the job.

Comments:

VERSATILITY/FLEXIBILITY ..cuniiiiitiiiriiinir s s s s s s s s s s s s s e na s e s saan e s s saa s e nn s e na s nnnsnnnss |—1 |—2 I—‘3. |—_NIA
Adaptable, demonstrates the ability and willingness to perform other types of work (cross-training): learns new duties and adjusts to changing
conditions; functions effectively under pressure/stress.

Comments:

PERSONAL QUALITIES.......cuuiiiiiiiiiiiii st e e s e e s e s ere s e e na s s e e b s e e naa s e s s s e nasanennns |_1. I_ZI_ 3. I_ N/A

Job appropriate attire, cleanliness, neatness; organization of work area and materials, care of equipment.

Comments:

PROFESSIONAL GROWTH.....cuitiiiiiiiiiiii s e rras s e e e s s rr e s e s sa s sasanre s e s e s rnneas |—.1 |—2|—3 |—_N/A
Participates in inservice and professional growth activities in order to keep abreast of current technology and skills.

Comments:

JOB DESCRIPTION REVIEW RECOMMENDATION FOR PROBATIONARY EMPLOYEE RECOMMENDATION FOR REGULAR

Completed
Employee Initials

1. Successfully completed probationary period EMPLOYEE
2. Extension of probationary period 1. Satisfactory Performance

Supervisor Initials 3. Termination 2. Unsatisfactory Performance

Action Plan attached
3. Termination

Supervisor's Signature Date Employee's Signature Date
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